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What’s your Recommendation?
You have had the interview and all is looking promising and the final hurdle to overcome is your references, but who do you choose? Do you really have a choice? Are the references important anyway? This article will look at references and their role in you job search.
When it comes to references it’s best to start with the basics first, a reference is the document that someone who acts as a referee for you will produce; this is someone who will comment on either your personal qualities, character, qualifications or work history when asked by a perspective employer. Now that we know who they are it’s time to look in more detail at their role.
One of the debates around references is do you include them on your CV or not. There are conflicting opinions about this but the most common opinion is that you should not include reference details for a number of different reasons. The first is that referees tend to be people within senior positions, and those who your reported to, as such if you include their contact details you inevitably provide a lot of personal information about that person, this can then be utilised by unscrupulous recruiters to target that individual and sell them their services by using your name as an excuse for their call. If this was to happen on a regular enough basis then this can adversely affect the reference that this person would provide you, or even stop them providing a reference for you at all.  
Secondly is the fact that prior to contacting your references you should be informed, but if the details are on your CV anybody could contact them to gain information on you without your knowledge, and going into an interview being unaware of the information that the interviewer holds on you is not a good position to be in. It is however not just at interviews that this could happen. If you register your CV on an online jobs board with the reference details on then people could contact them prior to contacting you to see what sort of person you are, which is not relevant at an early stage when you should be judged on your experience. 
Thirdly is the fact that if references are required it is not difficult to contact you and request the information. So therefore if it is that easy to gather the information does it really need to be on your CV?
You should never include a person as a reference without their consent. This should not just be that they will be a reference for you but also check with them what information they are happy for you to provide. By asking a person beforehand it will also give them time to think about what they would say about you when asked. It is also advisable to let people know if you are going to put them down as a personal reference or a business reference. 
Think about who it is you are asking to be your reference, the person should know you well enough to be able to comment on either your character or your work ability. It is not advisable to have as references members of your family, however; you can have a friend as a personal reference but the person should have known you for a minimum of two years and be within a recognised profession e.g. doctor, lawyer, civil servant, policeman to name just a few. 
Work references are less subjective and there is an expectation that your previous employers should be your references. This will be depending on the time period that your references are required to cover, and the length of time of your employments. If you are a recent school leaver or graduate then it is expected that your headmaster or tutor will be put down as a reference. However; you will need to check with your school or tutor how long after you have left the institution they still provide you with a reference. This is because it varies dependent on the institution and its size.
References should never be people you don’t know or who don’t know you, but may know your parents, siblings or other family members, or who you know work, or have a relative who works for the company you are hoping to get a job with. This can lead to awkward conversations not just for the company gathering the references but for the individual as well. As references should be a true reflection of you as an individual there is nothing to be gained by providing people as references who don’t know you as this only serve’s to portray you in a bad light.
References are often an overlooked resource in your job search. Although they can not get you a job, because this is down to you and your interview, they can however; loose you a job. This might sound melodramatic but most job offers these days are conditional based on references being received. If you have left a trail of destruction at your previous companies then your reference from them will reflect this and any potential employer will take this seriously. This is because they rely at least in part on references to give them an idea of what sort of employee you would be and if your references says you are always late, have had disciplinary procedures against you, taken a lot of time off sick. Then all these things can stand against you and an employer has to decide whether you are worth the risk. 
Having said all this most people will never have a problem with their references, and will never have a worry about them. However; if you are aware of potential problems you could face then you are in a better position to pre-empt them and deal with them. 
