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Recruitment Agencies v Direct Employers

You’ve had your CV professionally written by specialistcv.com but now what do you do with it? File it in a draw and bring it out occasionally to have a look at it and admire how wonderful you look? Save it on your computer in that special place so you will always know where it is, should you ever need it? Put it on the top of your ever growing ‘To Do’ pile and then forget about it?

The answer to all of these questions is NO! Once you have a professionally written CV it is now time to show it to the world, but how? When searching for a new role you will invariably end up with two routes either via a recruitment agency or directly with an employer, but which is the best route that will guarantee you a job. Unfortunately as with most things there are no guarantees but each route has positive and negative elements. This article will explore some of these and help to demystify them and hopefully aid your job search.

Recruitment Agencies
Hands up all those who have ever heard, or have a horror story about an agency? If you ask that question to any group of people you will invariably get hands raised and people will be able to regale you with horror stories about agencies. These could range from sending you for jobs that didn’t exist, with companies that had never heard of them, hundreds of miles away, at your own cost. Calling you 20 times a week with the offer of roles that are so far removed from your skill set, or desires you wonder how they came up with your name. Selling your details on to other companies who then proceed to bombard you with useless information that you never wanted to receive. Through to unprofessionalism such as sending your details to your current employer. 
However; if you ask people if they have any good experiences of recruitment agencies, although probably not as many people will raise their hands you will find people with good experiences. This is because like any industry there are good and bad companies and recruitment is no exception, it is just that the bad reputation has stuck with a little more force in recruitment.

So how do you avoid the horror stories and just deal with the good agencies? Unfortunately it is often not possible to decipher who is a good agency and who is not, so ask around. Talk to people you know in the industry you want to be in, or the role you want to be in and see if they have any experience of recruiters and if so is there anyone they might recommend.
Have a look on jobsboards for roles that are similar to what you are looking for and then look at the agencies that are dealing with them. Have a look at the agencies website see if there are any testimonials that you can read. Bare in mind however that as with any company they are not going to have negative comments on there, but have a look and see what not just candidates but companies also say about them. Google them, and see what sorts of results you get, people with bad experiences often cant help but name and shame the culprits, or there might be positive things said about them. However sometimes you just don’t know what the agency is going to be like until you speak to them.
Once you have spoken to the agency what should you do? There are a few tips that you can use to ensure that the relationship that you develop with the agency is advantageous to both sides. Ensure that you tell them exactly what it is that you are looking for but also don’t be too restrictive, I know, an oxymoron if ever you heard one, but although you want the recruiter to know what sort of vacancies you are interested in so that they don’t waste your time, or their own, in speaking to you about vacancies that will not be of interest to you. You also don’t want them to not think about you should they have a vacancy that is not exactly what you are looking for, but would use many of the skills that you possess and might be a role that you have not thought about before. 
Stay in regular contact with the agency so that they are aware of your current situation with regards to your job search, but don’t become a nuisance as this will adversely affect your chances. Although this might sound obvious many people still ring agencies twice a week to see if they have any new jobs that they are suitable for. This might not sound a huge problem but if you think how many jobs an agency can have on their books at any one time, and then think that each vacancy will generate an average of 100 + applicants, the number of people potentially ringing in each day is huge and they would not be able to do anything else but answer the phone! Also keep a record of any reference numbers for jobs that you apply for via an agency as you don’t want to apply for the same job 16 times! Most agencies have a database that candidate details are entered onto when they apply for a role, and when a new vacancy comes in that is often the consultant’s first port of call in terms of searching for relevant people, as it is the most cost effective way to begin the recruitment process. Therefore if you have previously submitted your details these will still be held by the agency and they will find them. However; be aware that agencies don’t normally keep records indefinitely, so don’t forget to check their terms and conditions.
Make sure that any change to your contact details or CV are submitted to the agency with a short covering letter explaining the changes so that should they need to contact you they have the appropriate information. 

Finally remember that the consultants at the agency are REAL PEOPLE this is something that people often forget but it very important. Treat them as you would treat others; make a record of the name of the person you talk to so that you can ask for them by name. Avoid derogatory comments such as assuming that should a woman answer the phone she is the receptionist, or calling people ‘… love…’ or ‘…darling…’ these will not portray a professional approach, and will often be marked on your record and will be remembered by the people at the agency. Although this might sound self explanatory because of the assumptions people make about the industry these are unfortunately common events.
Direct Employers

When you choose to go to a direct employer what assumptions do you make. Once they have my details they will keep them on file should they ever have a job that I would be suited for? They will know exactly what sort of person they are looking for. They will recognise my transferable skills and experience. Even if they don’t currently have a job I am suited for they will make one for me because of my background, work-experience or contacts.
Although we would hope that this is the case it does not always work that way. Employers and in particular HR departments have so much other ‘stuff’ that is integral to the running of the company that they don’t have time to keep CV’s forever, often the case is that they will keep them on file for 6 months and if they have not had any vacancies to suit your CV in that time they are then removed from their files. This is due to the volume of information that would have to be kept if every CV submitted was kept indefinitely. Also when companies have vacancies if they deal with the applicants themselves then they will often receive a large volume of them and it will be these applicants that are top of mind not the CV that was submitted speculatively 5 years ago. 

Companies do normally have an idea of what it is that they are looking for within specific roles but sometime this is not the case. There are many possible reasons for this, and each company is different as to how they structure their recruitment processes. Often the people that deal with the vacancies are within the HR departments and although they know what the ideal candidate will look like from the job spec they have been given if your experience does not match exactly then they might not be able to see the parallels. This is one time when an agency can be of advantage as they would be able to speak to the person dealing with the role and highlight areas on your CV that although not a direct match are perhaps close enough to warrant an interview. 
Some companies are very good at recognising where the skills they are looking for might have been acquired, outside of a working environment. These could include D of E, involvement in youth movements e.g. GirlGuiding or Scouting, graduate schemes that are known for their training, University societies, student placements, voluntary work, and sports, in particular team sports. 
When dealing with an employer directly a lot will depend on the recruiting experience of the individual dealing with the vacancy, their knowledge of the needs of the company, their ability to recognise parallels in experience, and knowing how to handle candidates that are successful as well as those that are not. The corporate culture of the company will also have an impact as this will denote how long the vacancy is advertised for, where it is advertised, the process of dealing with applications, the interview process, who is responsible for the vacancy, is it the recruiting manager or someone in HR, as well as providing the precedent as to how ‘things’ are done.   

Some companies don’t use recruitment agencies at all for vacancies or accept speculative CV’s from them. In which case then your only route into the company is via them and therefore your CV must be submitted directly to them in order to stand any chance of gaining an opportunity of work. It is also possible in some circumstances to sign up for job alerts from the company so that any new vacancies that arise you are notified of.

This might appear to be doing direct employers a disservice; it is not intended to be viewed that way. All employers are different so the processes in place in one company might not be there for another. Also it does not follow that larger companies are better than smaller companies. The thing to bear in mind is that although recruitment is important to a company’s continued survival and prosperity it is not their primary focus, which must be, and always will be on providing the service, or products that form their core business. However; the core business of agencies is getting people recruited so they have the time to spend on applications and ensuring that they are best placed with their contacts in order to secure people jobs. They therefore have a vested interest in your success.
Whether you are applying to an agency for a position or going directly to an employer a professionally written CV can make all the difference and help you STAND OUT FROM THE CROWD! Contact specialistcv.com today and speak to one of our consultants about our free no obligation CV appraisal. Call 0845 370 5657.
